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Success Stories



Surgeon General (2000) and IOM 

Reports (2011-15)



IPEC Competencies (2011)



HRSA Report (2014)



Oral Health Delivery Framework (2015)

Available at: www.QualisHealth.org/white-paper

ENDORSERS:

American Academy of Nursing 
American Academy of Pediatrics
American Association for Community Dental Programs 
American Association of Public Health Dentistry 
American College of Nurse Midwives 
American Public Health Association – Oral Health Section 
Association of Clinicians for the Underserved 
Association for State and Territorial Dental Directors 
Institute for Patient- and Family-Centered Care 
National Association of Pediatric Nurse Practitioners 
National Network for Oral Health Access 
National Organization of Nurse Practitioner Faculties
National Rural Health Association 
Patient-Centered Primary Care Collaborative 
Physician Assistant Education Association

http://www.qualishealth.org/white-paper


PRIMARY CARE MEDICAL HOME (PCMH)



Interprofessional Oral Health Core Clinical Competencies

• Patient and family education
• Self management support
• Fluoride varnish
• Collaboration & Referral

• Brush?
• Smoke or

chew tobacco?
• Dry mouth?
• Gums that bleed?
• High alcohol?

At teeth and gums:
• White spots?
• Cavities?
• Inflamed gums?
• Lesion under tongue?

• Is this patient at risk?
• Already high risk?



Interprofessional Oral Health Care Model

Increased Oral and 
Overall Health 

Outcomes

Adapted from : World Health Organization (WHO). (2010). Framework for Action on 

Interprofessional Education & Collaborative Practice. Geneva: World Health Organization  
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HEENOT Article 

Haber, J., Hartnett, E., 
Allen, K., Hallas, D., 

Dorsen, C., Lange-Kessler, 
J., … Wholihan, D. (2015). 
Putting the Mouth Back in 

the Head: HEENT to 
HEENOT. American Journal 

of Public Health, 105(3), 
437–41. 

http://ajph.aphapublications.org/doi/abs/10.2105/AJP
H.2014.302495



The Weave Approach



Standardized
IPE Component 
of Curriculum

Voluntary IPE 
Activities

IPE Electives

The IPE 
Bull's-eye



Nursing Faculty 

Practice

• To expand access to primary 

healthcare services/ improve 

the quality of life

• To become primary care

providers for patients without

access to health care or in need 

of regular health care. 

• To test an innovative 

collaborative oral-systemic 

primary care delivery model



Interprofessional Faculty Development



NYUCN Preceptor Workshop

65 preceptors 

• Importance of oral health and nurses’ 

role in oral health care

• IPE and collaborative practice as a 

framework for improving oral health 

outcomes

• Oral health competencies for pregnant 

woman, infant, child and adult

• Strategies aimed at facilitation the 

development of nurses’ oral health 

competencies and implementation of 

best practices in oral health



Interprofessional Curriculum Integration

• Collaborative courses

• Content/Student/Faculty

• Workshops/Mini-courses

• Service Learning 

• Local/international 

• Clinical experiences 

• Collaborative Case Conferences

• Standardized Patients

• Virtual Cases 

• Simulation 

• IP Clinical Rotations



Smiles for Life: A National Oral Health 
Curriculum

www.smilesforlifeoralhealth.org





Curricular Templates for NP and Midwifery Programs

Available on ohnep.org/faculty-toolkit



NYU D4 Honors Rotation 



Collaborative 

Nursing/Dental Clinical 

Experience

• Competencies for dental students: DDS students complete a comprehensive 

approach to assessing patient general health needs; identify need for referral 

(primary care, dietary counseling, social work, etc.)

• Competencies for nursing students:  recognize normal and pathological 

variations of oral structures; demonstrate head and neck and oral exams

• Competencies for both: establish the oral-systemic association in the context of 

diagnosis and treatment planning to address the patient’s oral health needs; 

assess the role of nursing in dentistry in providing primary care

• Who participates: NP faculty, DDS faculty and DDS and NP students



Here is a typical case: D4 starts

D1 steps in

D2 contributes with...

D4 continues...
Nursing discusses

patient management

of systemic heath 

problems 

Hygiene contributes...

D4 concludes with... 
D3 asks a...



NYUCN Pediatric Nurse Practitioner 

Oral Health Outreach

• Who participates: Pediatric Nurse 

Practitioner students, dental 

students and Pediatric Dental 

Residents, NYUCD and NYUCN 

faculty

• Objective for DDS: Learn effective 

behavioral management of 

pediatric dental patients from 

PNPs

• Objective for Nursing: Learn to 

perform an oral exam and apply 

fluoride varnish from dental 

students 



Service Learning

• Objectives for DDS and Nursing: expand access to healthcare to 

children; joint public health venture; practicing as a team

• Who participates: DDS, PG, BS, NP-Nursing students, and CoN/CoD

faculty



Interprofessional Oral-Systemic Health 

Experience at NYSIM

Aims: 

1) Develop interprofessional oral health competencies 

by using simulation as a tool to bridge the 

education-to-practice gap

2) Produce a primary care workforce that is 

collaborative-practice ready



IP Oral-Systemic 

Standardized Patient Experience

I. Team Brief (5 min):
I. Introductions

II. Goals of IP experience

III.Directions

II.History and physical exam 

(45 min)

III.Debriefing (10 min)



IP Oral-Systemic 

Case Study Discussion

I. Team Brief (5 min)

I. Introductions

II. Goals of IP experience

III. Directions

II. Case Study Discussion 

(40 min)

III. Debriefing (15 min)





Nursing
2013 Nursing

2014 Dentistry
2013 Dentistry

2014 Medicine
2013 Medicine

2014

4.77 5.00

4.65 4.80
4.63

4.63

5.69
5.54 5.54 5.51

5.30 5.40

Pre Post

TOSH IPE Experience: ICCAS Mean Pre and 

Post Scores by Student Type (2013 & 2014)
(p<0.001, two-tailed)



Percentage of Faculty Who Agree that IPE 

Increases these Characteristics 

(2013 n=49; 2014 n=32)

90
86

77 75

97

84

75

81

0

10

20

30

40

50

60

70

80

90

100

Interprofessional
Communication

Interprofessional
Collaboration

Patient
Communication

Understanding

P
e

r
c

e
n

ta
g

e
 (

%
)

2013

2014



Pediatric IPE Clerkship 



Pediatric IP Clerkship Protocol 
Patient 1 Patient 2 Patient 3

NP reviews chart MD reviews chart DDS reviews chart

NP takes history MD takes history DDS takes history

DDS does HEENOT exam and 

FV

NP does HEENOT exam and 

FV

MD does HEENOT exam and 

FV

HUDDLE HUDDLE HUDDLE

MD gives education 

prevention, anticipatory 

guidance, handouts, referral 

and follow-up

DDS gives education 

prevention, anticipatory 

guidance, handouts, referral 

and follow-up

NP gives  education 

prevention, anticipatory

guidance, handouts, referral 

and follow-up 





NYC Department of Health Collaboration

• Bureau of Maternal and Infant  Reproductive Health

• Nurse Family Partnership

• Education Program on Oral Health on Pregnancy and Early 

Childhood

• 120 Nurses  and Staff

Erin Hartnett, DNP, APRN-

BC, CPNP

Director, OHNEP and 

TOSH 

Julia Lange-Kessler, MS, 

CM, RN, IBCLC Clinical 

Instructor 

Coordinator, Nurse 

Midwifery Program 

Donna Hallas,

PhD, RN, PNP-BC, 

CPNP, FAANP

Clinical Professor 

Coordinator, Advanced 

Practice 

Amr M. Moursi, 

D.D.S., Ph.D. 

Associate Professor 

and Chairman

Pediatric Dentistry

Jill B Fernandez, 

RDH,MPH 

Clinical Associate 

Professor

Pediatric Dentistry

Neal G Herman, D.D.S., 

FAAHD 

Clinical Professor

Pediatric Dentistry

Mark Wolff, D.D.S, 

Ph.D. , Professor

Cariology  and 

Comprehensive Care



Nurse-Family Partnership 





ACNM Annual Meeting: The Midwifery Profession as 

Frontline Promoters of Oral Health for Women & Newborns



Expand Engagement of Nursing Stakeholders

in Advancing Oral Health Policy

Judith Haber, Phd, APRN-BC, FAAN Donna Hallas, PhD, RN, PNP-BC, CPNP, PMHS, FAANP

Marguerite Di Marco, PhD, RN, CPNP Erin Hartnett, DNP, APRN-BC, CPNP



Engage  Nursing and Interprofessional Stakeholders 

in  Oral Health Curriculum and Practice Integration



University of Vermont

Avatar Virtual Clinic



National Nursing Oral Health Workgroup

OHNEP
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Interprofessional Oral Health Webinars



Chemotherapy without Cavities



Public Health 

Learning Modules

Using Healthy People 2020 to 

Improve the Oral Health of 

Populations Across the Lifespan

http://www.aptrweb.org/?PHLM_15



Oral Health Publications

Andrew



OHNEP Social Networking for Oral Health

www.OHNEP.org

www.TOSHteam.org



Andrew

Collective Impact: Interprofessional

Oral Health Initiatives (47 states)

AK



CHALLENGES

Obtaining “buy-in”

Scheduling

Scope of Practice Myths

Sustainable Resources

Funding

Evaluation



• Create an interprofessional
advisory council

• Establish formal 
communication mechanisms

• Involve external communities 
of interest

• Designate IPE champions

• Measure outcomes

Tips for Building an IPE Program 



Evaluating IPE

• Surveys

• Attitudes

• Behavior

• Knowledge, Skills, Ability

• Organizational Practice

• Patient Satisfaction

• Provider Satisfaction

• Faculty Satisfaction

• Smiles for Life Utilization

• Graduate Follow-Up



The Missing Piece of PCMH





Knowledge, Trust, Respect, Collaboration


