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The Power of Data
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The Power of Data

The next big thing to hit medical care 

will be new ways of accumulating, 

processing, and applying data—

revolutionizing medical care the same 

way Billy Beane and his minions turned 

baseball into “moneyball” .
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The ADA Health Policy Institute
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About Me
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Agenda
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Part 1 – A Look Back…
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Total Dental Spending
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Dentist Earnings 
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Dentist Busyness
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Dental Care Use 
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Dental Benefits
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Dental Benefits
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Medicaid Reimbursement
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Medicaid Reimbursement
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Practice Patterns

?
?
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Part 2 – A Look Forward…
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A ‘New Normal’ in Dental Spending

Historical Annual Per Capita Dental 

Spending Growth Rates

Source: Centers for Medicare and Medicaid 

Services; U.S. Bureau of Economic Analysis; 

U.S. Census Bureau.

Projected Future Annual Per Capita 

Dental Spending Growth Rates 

Source: 1996-2010 Medicaid Expenditure Panel 

Survey (MEPS), AHRQ. 2012 U.S. Census 

National Population Projections.
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Medicaid Expansion
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Medicaid Expansion

Source: ADA Health Policy Resources Center analysis of State Medicaid Policies, Kaiser Family Foundation. Notes: We examined the Medicaid benefits offered by each state to 

determine the type of dental benefits provided to enrolled adults. States typically post benefits information on their state Medicaid website, or in a statement of benefits. We 

classified each state’s adult Medicaid dental benefits into one of four categories: extensive dental benefits, limited dental benefits, emergency dental benefits, and no dental 

benefits. While there is no clearly defined, well-established method for classifying adult Medicaid dental benefits, these categories are consistent with previous methodology 

developed by the ADA. We calculated the potential percentage change in adults eligible for Medicaid by dividing the number of adults potentially eligible for Medicaid in 2014 as

determined by the Kaiser Family Foundation by the number of adults enrolled in Medicaid in 2010, by state.
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Health Insurance Marketplaces

88 thousand1.1 million
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Health Insurance Marketplaces
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Preferences for Dental Plans
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Preferences for Dental Plans
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Dependent Coverage Policy
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Emphasis on Value

Source: Dowling M. The Journey to Excellence. AHRQ Webinar. July 16, 2010 qtd. In Glassman P. 

Oral Health Quality Improvement in the Era of Accountability. Pacific Center for Special Care. 2011.
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Consumerism
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Consumerism
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Increased Care Coordination 
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Practice Consolidation 

The trend toward larger, consolidated 

multi-site practices is expected to 

continue, driven by changes in practice 

patterns of new dentists, a drive for 

efficiency, and increased competition 

for patients.
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Part 3 – Some Opportunities…
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#1 - Support Dentists in New Ways

Help Dentists Improve 

Efficiency

• Identify, understand, and educate 

dentists about the various practice 

models that are emerging

• Practice management support

• Help dentists treat the growing 

sectors: young, old, and Medicaid
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#2 - Leverage the Value Agenda
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#2 - Leverage the Value Agenda
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#3 – Develop a Medicaid Strategy

1. Promote Solutions that Create ‘Enabling Conditions’ in 

Medicaid Programs  
a) Reduce administrative burdens

b) Increase patient and provider outreach

c) Implement appropriate provider incentive structure

d) Promote fair and reasonable program integrity initiatives

2. Provide Practical Tools to Help Dentists Succeed 
a) Design a suite of CE products for Medicaid-interested providers 

b) Provide support services (e.g. call center, FAQs, mentors)

c) Synthesize and disseminate ‘best practices’ for various types of dental 

practices participating in Medicaid
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Medicaid Reimbursement
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#4 - Increase Dental Care Use

Better Understand Behavior
What is the perceived value proposition of dental care for key segments of the 

population?

– “Whatever my insurance covers”

– “Dental care is part of my wellness routine”

– “I really don’t have a lot of dental care needs”

– “Every time I go I get a treatment plan for $‘000s” 

Explore Ways to Influence Behavior
– Oral literacy campaign targeting Millennials

– Promote expanded dental insurance coverage 

OR

– ‘Wean’ population off of dental insurance
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Getting at Perceived Value of Dental Care
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#5 - Rethink the Role of the Dental Practice



© 2014 American Dental Association. All Rights Reserved. 44

Thank You!

For more information on the Health Policy 

Institute please visit:

ada.org/hpi

To inquire about speaking engagements or 

custom analytics please contact:

hpi@ada.org


