
Planning  
Implementation 
TRANSITIONING FROM INPUT TO ACTION  

 



Web Resources 
 NHOHC:  www.nhoralhealth.org, visit NH Oral Health 2014 tab 

 DentaQuest Foundation:  www.dentaquestfoundation.org 

  

http://www.nhoralhealth.org/
http://www.dentaquestfoundation.org/


Objectives for Today 
Gain an understanding of the activities and process to date of the NH 
Oral Health 2014 Planning Grant 

Gain an understanding of the content of NH Oral Health 2014  
Implementation Grant 

Review goals and objectives going forward 

Affirm work teams and identify critical partners 
 Implementation team 
 Implementation work teams 
Experts 

Maintain the Momentum!  Work Team Kick-off! 
 



Planning Recap – Initial Vision  

 To engage a broad-spectrum oral health 
stakeholder group to examine, analyze and 
identify an infrastructure system to deploy 

public health dental hygienists into 
underserved areas. 

  

  

  

  

  



Goals of Planning Grant   

 Develop a shared vision of  impact and 
a comprehensive collaborative roadmap 
through the engagement of a wide 
variety of stakeholders. 



Colloquium 
noun \kə-ˈlō-kwē-əm\  

plural col·lo·qui·ums or -quia \-kwē-ə\  

 
Definition: a usually academic meeting at which specialists deliver 
addresses on a topic or on related topics and then answer questions 
relating to them  

 

Origin of COLLOQUIUM: Latin, colloquy  
First Known Use: 1844 

 

  



Planning Recap   
Colloquium conducted from August 1 through November 12. 

Statewide locations (Portsmouth, Keene, Littleton, Nashua, Concord) 

First three contained an educational component: 
 Definition of PHDH 

 Examination of a public health infrastructure (PHNs, CHCs, CAPs, Counties) 

 Local programs 

Last two: (Facilitator)  
 Reviewed vision and Public Health infrastructure, barriers to deployment of PHDH 

 Identifying areas of change through examination of barriers & supports 

 Defining the work of the implementation grant 

  



Mapping the 
Network 
Demonstrated how we are 
working together on oral health. 

Allowed us to identify “holes” in 
our network. 

 Educators/School Nurses 

 Hospitals 

 VNAs 

 

 



Evolved Vision of Impact 
for Implementation  
 “In partnership with New Hampshire oral health 
stakeholders, the New Hampshire Oral Health Coalition will 
increase the deployment of public health dental hygienists 
in underserved areas through the creation of a substructure  
that provides the knowledge, information, training and 
referral network development that will increase access to 
oral health preventive services in a variety of public and 
private settings.” 



Substructure Components = Strategic Levers 
Reimbursement Mechanisms/Funding Alignment 

Knowledge and Information 
Consumer 

Dentists 

RDH, PHDH, C-PHDH 

Referral Network Development  



TRAINING MODULES  MARKETING COLLATERAL  LEADERSHIP  COLLABORATION ADVOCACY 
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Consumer PHDH 

Community 
Program 
Managers 

Dentists 

IMPROVED ACCESS AND ORAL HEALTH 
OUTCOMES FOR THE UNDERSERVED 

CHCs 

COORDINATIONFACILITATIONDATA SUPPORT 

PCPs 

Dental 
Practices WIC Schools 

Nursing 
Homes 

Comm. 
Programs 

VISION OF IMPACT/ 
THEORY OR CHANGE 



Collaborative Structure 

Steering 
Committee 

Implementation 
Team 
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About Implementation   
Work teams will be charged with refining and prioritizing action 
steps in the work plan; 

Process is fluid; 

Critical partners identified throughout implementation; 

Strategic levers will remain the same throughout, may be potential 
to adjust, to add or to expand work. 



Role of the Implementation Team 
Map out the process moving forward 

Market and advocate for implementation plan 

Monitor progress  

Identify participants and team leaders for work teams 

Keep process evolving: 
  Monitor and make recommendations for areas “missed” 

 

  

  

Implementation  
Team 

Reimbursement 
Work Team 

Funding 
Work Team 

Referral 
Network 

Work Team 

Knowledge 
Information 
Work Team 



Goals and Objectives Review 
 Handouts 

 Reimbursement and Funding 

 Knowledge and Information 

 Referral Network Development 

 

 Points of Discussion 
 Review & discuss goals and objectives 

 Recommend ways that work teams should function 

 Suggest work team leaders and participants 

 

  



Save the Date  
 Implementation Kick Off Event 

 March 26th, 2014 

 1:30 to 4:30 PM 

 Delta Dental 

 Two Delta Drive 

 Concord, NH 

 jgoodman@nhoralhealth.org 


